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Introduction

In 2002 Volunteer Centre Tameside in partnership with Tameside Forum of Disabled Peo-
ple and Headstart Mental Health employment project was successful in bidding to the Home
Office “ Time Limited Development Fund” for a grant, which would enable us to recruit a de-
velopment worker. The development worker was employed in response to a demand for a
project, which offered long-term support to disabled volunteers. By working with volunteers
and volunteer organisers to remove lots of the barriers to volunteering the project has had
many success stories, which you will read about later in the report.

A steering group who in turn report to VCT’'s management committee manages the project.
The steering group reflects the views and experience of a variety of people who are, them-
selves people with disabilities or represent organisations who work with disabled people.
Building Bridges is a huge step forward in the world of volunteering in Tameside and will be
used as an example of just what is possible in terms of offering support, which leads to
quality experience for all concerned.

Volunteer Centre Tameside would like to thank all the volunteers, volunteer co-ordinators,
and members of the steering group for all their work and commitment over the lifetime of the
project.

A special thank you to David Sharples the Volunteer Development Worker, and the volun-
teers who worked so hard producing the DVD which is the legacy of the project to be used
for years to come.

Sue Vickers
Volunteer Centre Manager
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Support to Volunteers

To ensure that we were able to support people with a variety of disabilities to engage in vol-
untary work it was essential that we offered a wide range of support, listed below are the
types of support on offer.

. In depth initial meeting and get to know each other session

. Support and encouragement to identify suitable opportunity

. Opportunity to visit a selection of opportunity locations

. Assistance with completion of application forms

. Accompaniment to go to interview and sit in on the same if required

. Support to identify means of travel

. Financial assistance to provide specialist clothing or equipment if needed

. 1 to 1 Pre Volunteer Training

. Offer to go with volunteer on Day 1 of commencement of role

. Offer to work with volunteer at the role until they are comfortable to be left

. Assistance with mediation if problems occur

. Regular contact with the volunteer until they decide to withdraw

. Occasional opportunities to socialise with other team members and other project vol-
unteers

. Signposting to other organisations, support groups or health care professionals

And any other appropriate support that is mutually agreed upon by the project worker the
potential volunteers and other health care professionals who may be involved.

Support to Organisations

It was essential to successful and sustainable placements that volunteer coordinators felt
supported when they took on volunteers with disability, in order to do this we offered the
services listed below:

. 1 to 1 contact with project worker

. Disability Awareness training

Mediation service

. Ability to fund or assist organisations to find funding for specialist equipment

Page 3



" "‘-- . . . . . _
S |- Building Bridges Project Evaluation - Summer 2005
Building Bridges

Referring Organisations

During the course of the project we have established contact with professionals who have
had the opportunity to refer clients to the project.

These have included:

Greystone Housing Association

Headstart Employment Agency
Information Shop for Young People
Jobcentre Plus

Jobmatch

Making Space Housing

People First

Psychiatric Nursing Team

Remploy

Tameside African Refugee Association
Tameside Blind Association

Tameside College

Tameside Community Rehabilitation Team
Traveller, Refugee and Asylum Seeker Team
Vision First

Working Links Employment Agency
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What have our volunteers been doing?

Volunteers have contributed to a wide range of project in Tameside, making contributions to
the voluntary and community sectors. Listed below are selections of the tasks that have
been undertaken.

Administration
Answering telephones
Befriending

Computer work

Data input

Design and Publicity
Driving

Environmental work
Excavation work

Father Christmas

Film production

Fund raising

Gardening

Hairdressing

Laundry work

Market gardening
Meeting and Greeting
Outdoor pursuits
Painting and Decorating
Photography

Preparing and serving food
Reading with children
Supporting patients in hospital
Working in shops
Working with money
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It was also important that we knew how organisations that had been placed volunteers for
us thought about the service we had provided. We sent evaluation forms to the 33 organisa-
tions that had worked with us and 22 responded, below are some of the comment that they
put on their forms:

| feel the project is hugely beneficial for the us-
ers and providers.

. X

A worthwhile experience. Helpful and useful links
created.

-

Without the support and funding our disabled volunteer would have
found it difficult to travel and the family that she supports would not
have benefited from her excellent listening skills and emotional support.

Although we have had only a few volunteers in
this time we have found them helpful and pleas-
ant to work with.

| have found the fact that support has always been there,
should | have needed it. | have benefited from David’'s attempts

to promote awareness and have always come away with

heightened awareness from the excellent training events.

| gained insight into volunteers problems and
how to create solutions.

=z

Involvement in the project has led us to change our practises
considerably.

— <

The building bridges project has creatively used ex-
isting resources to enable greater involvement.

=z
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VCT - TLDF EXPENDITURE FOR QUARTER COMMENCING JANUARY 2005

TNW/48

DETAILS

SALARIES + NI 6123.15

staff travel 938.15

staff training 0.00]

Recruitment cost 0.00]

telephone 238.18

postage 105.17

stationery printing 2864.35

dissemination of info 4163.60

contribution to o/hds 347.25

Trainers' fees 770.18

venue hire and refr 1168.34

participants expenses 583.90

Translation costs 0.00]

management fee 951.50

independent examination 189.00

miscellaneous* 870.26
19313.03

*** includes camera as agreed.

Miscellaneous breakdown

Digital Camera 469.78

\Volunteer Shop Equipment 302.03

Health and Safety 98.45

870.26
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BUILDING BRIDGES PROJECT

TLDF FUNDED BY THE ACTIVE COMMUNITY UNIT - REF: TNW48

INCOME AND EXPENDITURE ACCOUNTS FOR 3 YEAR PROJECT

INCOME EXPENDITURE YEARS 1-3
£ Revenue £
First Year 48973 Salaries + NI 55363
Second Year 40692 Recruitment 1259
Third Year 41862 Staff travel 3400
Staff training 3594
Telephone 1899
Postage, printing & stationery 9476
Dissemination of information 5284
Contribution to overheads 3400
Trainers and facilitators 1296
\Venue hire and refreshments 3107
Translations 1304
Management fee 11958
Participants expenses 4629
Independent examination 543
Staff computer 2129
Computer programmes 711
\Workstation 901
Laptop, portable printer & peripherals 2055
Digital viewer/projector 2415
Display screens 1259
\Volunteers computer + touch screen 2033
Colour lazer printer 993
Rise and fall computer table 823
Digital copier 3302
Lighting 144
Training room tables and chairs 2338
Overhead projector 632
Comb Binder 500
Ancilliary equipment** 4983
Total income 131527 Total expenditure 131729
NOTES TO ACCOUNTS
**Ancilliary equipment
Digital Camera 470
Training Room equipment 966
Health and Safety 98
Reception computer and ancilliary IT equip 1476
Display boards 82
Office misc equipment 1891
4983

NB overspend of £202 offset by bank inter-

est on account
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