


















Recommendations
Mentoring can have a significant impact
on young people’s lives. It does not
fundamentally change their
circumstances, but by providing a
listening ear and a role model, it helps
young people to cope better with the
challenges that they face. Traditional
mentoring can improve engagement in
education, employment and training,
tackle anger and violence and reduce
drug use. Peer mentoring may reduce
bullying, improve attainment and integrate
pupils better into school life. E-mentoring
can provide young people with valuable
guidance about their futures. 

NPC recommends that donors and funders
support traditional mentoring schemes which
meet the criteria for what makes a successful
mentoring scheme given in this report. Given
the overall evidence on mentoring, NPC
recommends that donors judge each project
individually. The Mentoring and Befriending
Foundation’s Approved Provider Standard is a
good indicator that charities are following at
least some of these principles.

Mentoring is not cheap. But it can make a
substantial difference to the lives of young
people at risk, where conventional services fail
to reach them. 

Traditional mentoring
The research on traditional mentoring gives
indicators of what type of schemes donors
and funders should support. Funders should
prioritise mentoring programmes that:

• respond to young people’s needs, rather
than impose their own goals;

• invest in training and support;

• monitor the impact of their work;

• foster regular contact and long
relationships;

• provide structured activities for mentors and
young people; and

• support or involve families.

Donors and funders should support schemes
that have or are working towards the
Mentoring and Befriending Foundation’s
Approved Provider Standard, as it looks for
many of these attributes. This scheme also
provides support to mentoring charities
working towards good practice. 

Donors and funders should support and
encourage charities to evaluate their work. The
process of monitoring and evaluation improves
their effectiveness. Good data on results also
helps donors and funders make better
decisions. Furthermore, additional evidence
could persuade government to invest more in
the approach.

Peer mentoring
Peer mentoring is a promising approach. It can
improve educational attainment, attendance and
effort in class for both mentors and mentees.
Anecdotally, it reduces bullying, improves
mentees’ communication and organisational
skills and eases the difficult transition to
secondary school. Peer mentors become more
responsible and have a greater awareness of
the problems affecting others’ lives. 

Compared to traditional mentoring, however, it
is poorly understood. Case studies illustrate its
promise but do not tell us what factors
influence peer mentoring’s success or help us
understand when it goes wrong. 

Mentoring helps
disadvantaged
young people to
cope better with
the challenges
that they face.
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Additional
evidence on the
benefits of
mentoring could
persuade the
government to
invest more in
the approach.

Mentoring is
expensive. But
the cost to
society of not
supporting
young people
‘at risk’ is even
greater.
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The government has invested a substantial
amount in this approach. The results of the
evaluation of their £1.5m pilot—which should
be available in 2008—should expand our
understanding of the benefits of the approach
and how it can be made most effective.
Donors and funders may want to wait for the
results of this for two reasons. Firstly, a better
understanding should guide funders towards
more effective schemes. Secondly, donors
may want to wait to see how government
responds. If the impact on attendance,
attainment and bullying is significant, the
government might invest a substantial amount
in this approach. Donors and funders should
also remember that peer mentoring schemes
can seek funding from v, the charity set up to
engage one million new youth volunteers by
2010. v will make up to £100m of funding
available to youth volunteering schemes if it
meets its ambitious fundraising targets. 

E-mentoring 
E-mentoring breaks down barriers of
geography and helps young people contact
the adults who are best-placed to help them.
But forming a relationship over email can be
difficult. It may be best suited to young people
seeking out specific advice, for example on
careers. More research on when it is useful is
needed. 

Is it worth the cost?
As mentoring often relies on volunteers, many
expect it to be a cheap approach. However,
identifying mentees, training and supporting
mentors is time-consuming and costly. On the
other hand, the costs to society of not
supporting young people at risk are even
greater. NPC calculates that the average cost
to society of each young person excluded
from school is over £64,000. The average cost
of a persistent truant is over £44,000.54 This
suggests that if mentoring can reduce the
rates of exclusion or truancy by just a fraction,
investment is justified in financial terms alone. 

Mentoring is one way of helping the hardest to
reach young people. In some instances it may
be the only option, where young people refuse
to participate in actvities in institutional settings
or with social services.

In previous reports on helping young people at
school and reducing truancy and exclusion,
NPC has recommended that donors support
two mentoring and befriending projects. 

Chance UK, mentioned throughout this report,
has a proven model of improving the lives of
disadvantaged children in Hackney and
Islington. Friends United Network also
increases young people’s opportunities and life
chances by developing lasting relationships
with befrienders. Another recommendation, the
Shannon Trust, is an example of practical
peer support (allied to mentoring) between
adult prisoners learning to read. For more
information on these charities and other NPC
recommendations, see
www.philanthropycapital.org.

Last word
Mentoring may not be a cheap way of
supporting young people at risk. But it makes
a significant difference to the lives of many
young people, offering a supportive
relationship where there may be none. It brings
about benefits such as improved engagement
with education, employment and training,
better family relationships and reduced anger
and violence. 

Government is investing in mentoring.
However, its support alone will not sustain all
effective schemes. Donors and funders have
an important role to play in funding schemes
that help young people to make the most of
their potential and prevent them falling into
isolation, unemployment and self-destructive
behaviour.

Lean on me Recommendations 
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